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Партнеры ICCPM 



Complex Project Management 
Classical Project Management Complex PM and Leadership 

Primacy to scope, cost and time 

– Process and task focused 

Reductionist approach 

– Rigid work breakdown structure 

– Specified stakeholders 

Rational, universal and 

deterministic 

– Linear, sequential approach 

– Resists environmental change 

Administrative management 

– Control - process compliance 

– Project plan is the map of the terrain 

(A true reflection of reality?) 

 

 

Primacy to realising planned benefits 

– Aligned with the business strategy 

Holistic approach 

– System of systems  

– Numerous influential stakeholders 

Complex adaptive system 

– Multidimensional, unpredictable 

– Environment affects and is effected 

 

Adaptive & enabling leadership 

– Complexity management 

– Plans use multiple maps relevant to 

the terrain  (no one best map) 

 



Classical vs Complex 

Project and 
Commercial 
Leadership 

Project 
Management 

Systems 
Engineering 

Procurement 
and Supply 

Chain Logistics 

Project, program, portfolio and  
     commercial  leadership focused 
          on strategic benefit realisation 

 Procedural compliance and  
      engineering management -          
           necessary but  
               not sufficient for  
                   complex projects  

ICCPM 

IPMA/PMI 



В Россию 

Oxana Klimenko 

Regional Director of ICCPM 

o.klimenko@iccpm.com 

Открытые мероприятия 

Исследования  

  
Партнеры Книги 

Технологии 

Комплексное Адаптивное Лидерство 

http://www.iccpm.com/


Комплексное адаптивное лидерство 

Ник Оболенски 

Семинар Москва -   Томск 



Из России 

Research and Innovation Seminar, London 2013 

Владимир Пирожков,  Президент 

компании Астра Росса Дизайн 



Авиасалон МАКС 2011 



Исследования  

– People 

– Productivity 

– Risk 

– Systems Design 

– Digital Ecologies 



People Program  
 

Program key themes: 

• Leadership through Personal 

Capacity Building 

• Wellbeing in the Project 

Environment: Assess, Evaluate, an 

Redesign Team Structure and 

Processes 

• Delivering complex infrastructure 

projects with more effective 

governance systems 

• Stakeholder and team 

engagement and collaboration  

 



Productivity Program  

Program key themes: 

• Workforce planning and development model 

• Effective procurement/contracting strategies 

• Reducing impact or rework on productivity 

• Resilient logistics/supply chain management 

 

http://www.google.com.au/url?sa=i&rct=j&q=productivity&source=images&cd=&cad=rja&docid=K_8Dks-pYgiEzM&tbnid=8L7tYwNrZiR5kM:&ved=0CAUQjRw&url=http://www.lifehacker.com.au/2009/09/energy-map-your-work-day-to-find-peak-productivity-windows/&ei=RsGdUeSvJ8OkkAWFtYHgDw&bvm=bv.46865395,d.dGI&psig=AFQjCNHFFREnFRYC3DO0-iIOSbjBaJiYAA&ust=1369379510283790


Risk Program  

Program key themes: 

• Understanding complexity and project risk 

• Governance of risk 

• Managing risk and opportunities 

 

http://www.pon.harvard.edu 



Systems Design Program   

Program key themes: 

• Methodologies, tools and techniques 

• Designing for leverages and systemic interventions 

• Systems design education as a key leverage for a new way of 

systems thinking 



Digital Ecologies Program 

Key research themes: 

• Governance and shared awareness 

• Tracking and management of information and data 

• Digital knowledge exchange 

http://www.google.com.au/url?sa=i&rct=j&q=digital+ecology&source=images&cd=&cad=rja&docid=OfP6fx_CzPMRvM&tbnid=Y_YZVRB5AvtpIM:&ved=0CAUQjRw&url=http://thenextweb.com/insider/2012/06/12/indian-digital-ad-firm-komli-media-raises-39-million-from-norwest-and-others/&ei=4cGdUbm9NMm-kQW4pIGIBA&bvm=bv.46865395,d.dGI&psig=AFQjCNGHUXPoQVh1fgIU_PrWuqAL8QG8Jw&ust=1369379628825052


ICCPM ПРИГЛАШАЕТ 

Если Вам интересно: 

Проводить исследования 

Участвовать в международных проектах 

Приносить пользу стране и обществу 

Профессионально расти и развиваться 

Стать успешным в управлении 

комплексными проектами в комплексном 

мире 

ТО НАМ ПО ПУТИ! 

Oxana Klimenko 

Regional Director of ICCPM 

o.klimenko@iccpm.com 

http://www.iccpm.com/

