VI MexxayHapoaHasa MmonofexHasi Hay4Ho-npakTuiyeckasa KoHdepeHUUs1 No yrnpaBneHuo

npoeKkTamu

MsicHuukas yn, 11

26 masi, AeHb NepBbIN

Bpewmsi / MecTo

AyauTtopus 326 | AyauTtopus 326a AyauTtopus 329

09:30 - 10:00 Peaucmpauus y4acmHukos (pssdom ¢ ayoumopuell 323)
OTKpbITUE KOH(EPEHLMK, NPUBETCTBEHHOE CIOBO, NieHapHoe 3acefaHwue (ayauTtopus 330):
M.J1. lWectonanos "lNpoekTHOe ynpaBneHne B rocyaapCTBEHHOM cekTope. ECTb nn cneunduka,
1 Kak cebsi roToBUTb K rocyAapCTBEHHbIM NpoekTam?"
10:00 - 12:00 M.H. KynuHa, "lMpoekTHoe ynpaBneHve B rocy4apCTBEHHOM CEKTOpe Ha npumepe koHkypca "lMNpoekTHbIn Onumn”
A.}O. 3abpoauH, "MpakTuka opraHMsaLmmn ynpaBneHus KpynHbiMU MHppacTPyKTypHbIMU NpoekTamu. Mpobnemsl n TeHaeHumn"
[.A. nbeHkoB "CoBpeMeHHble TpeHAbl yNpaBneHnst NPoeKTamy B COOTBETCTBUM € uccrenoaHusmv PMI
(Pulse of the Profession)”
12:00 - 12:15 Kogpe-bpelik (ayoumopusi 329a)
Mactep-knacc "KnioyeBble MHCTPYMEHTbI
3hPeKTUBHOCTN NPOEKTHOrO ynpaBneHns:
COBETbI M pekoMeHAaLMM” MacTep-knacc "YnpasneHue
(lWreddeH 3enanep, Drees & Sommer) BusHec-urpa "bkve noaxoabl k
. . " VNHHOBALMOHHbBIMW NporpaMmMamMu u
12:15-13:45 YPABIIEHMI0 poeKTaMM npoektamu: CTaHaapTbl, UHCTPYMEHTbI
Macrtep-knacc "YnpaeneHue (Enena Epwosa, HAY BLUJ) P : A p" ! Py ’
nyywue npaktukun" (I.J1. Linnec)
OpraH13aUyoHHbIMU U3MEHEHUSIMU B
npoekrax”
(Mo6osb [lybosuukasi, Drees & Sommer)
13:45 - 14:30 06ed
14:30 - 16:30 Cekums "Jlydume nNpakTukn ynpaeneHns Cekums "YnpaBneHue npoekramu B Cekums "OTpacneBoe ynpaeneHve
npoektamu" rocynapcTBeHHOM cektope” npoektamu”
16:30 - 17:30 KoHkypc rpynnoBbix npoekToB (ayautopusi 330)

27 masi, AeHb BTOPOW

Bpewms / Mecto

AyauTtopus 326

! AyauTtopus 326a !

AyauTtopus 329

H
Peaucmpauyus y4acmHukos (pssidom ¢ aydumopuel

09:30 - 10:00 323)
MneHapHoe 3acenanwve (ayautopus 330):
B.W. N'nbepsoH "AKT1BHOE ynpaBneHne NnpoekTaMmu, mporpaMmMamMu 1 nopTdensiMm npoekTos”
10:00 - 12:00 " . M f
A.A. Manaxos, "lMopTdensHoe ynpaBneHne: n3BecTHble rpabnu n HekoTopble nandxaku
[.E. MaeB "lMoBbiweHne 3hheKTUBHOCTM pPyKOBOAUTENS npoekTa”
12:00 - 12:15 Kogpe-bpetik (ayoumopusi 329a)
MacTtep-knacc "Event-meHexmeHT. Pabotai MacTtep-knacc "YnpaBneHve npoektamu "
o o MacTtep-knacc "Ton-10 n3BneyYeHHbIX ypoKkoB
Haf MeponpuATUEM Kak Haj NPOEKTOM. OHNalH 1 ochcpnaiiH B MHTEPHET
. . " " npuW peanusaLmy KOHCaNTUHIOBbIX
12:15-13:15 YcnelwHas peanu3aums mapkeTuHre. B yem pasnunyve? HDOGKTOB"
(3085 ApnblkoBa, KpeaTMBHOE areHTCTBO (Anekcangpa NuwankuHa, MapKeTMHroBoe P
" " " " (Mapwus Benbix, MpoekTHbIe CepBUChHI)
Mopuccot") areHTcTBO "Mokselle")
13:15 - 14:00 06ed
Macrtep-knacc "CoBeTbl MOniogoMy
g " PYKOBOAUTENIO NPOEKTOB"
Mactep-knacc "IhpeKTusHOCTL CHCTeMbI MacTtep-knacc "lMprmeHeHne TexHonorum (Bnagvmup [lepyHos, Artezio)
. . yNpaBneHust NpoekTaMu B KOMNaHUSX Ha "
14:00 - 15:00 " KOYYMHra B pasBUTUM KOMaHAbl NpoekTa
npvmepe komnaHun FMCG-cektopa " o
) (Mapust KoHoBka, Young Crew Sovnet) Macrtep-knacc "CtapT-an B KpynHou ceTu
(Mapusi 3enkoBckas, Danone Russia) M B
(Ha npumepe komnaHun YarxoHa Ne1")
(Muxamn OapuHos, YaiixoHa Ne1)
15:00 - 16:30 Cekums "CuctemMHbIn nonx?,q B ynpasneHun Cekuus anasneHme I'IpOEI'<'TaMVI Cexunn "TTiogn M NPoeKTH"
npoekTamu YCTONYMBOrO pasBuUTUs
16:30 - 17:30 BuaeokoHdepeHuus (ayautopus 518):
) ) "Team forming and recruiting" (Gundars Strazdin$, Young Crew Latvia)
17:30 - 18:00 3aKpbiTVe KOHdEepeHUMN, NOABEAEHNE UTOTOB, HarpaxxaeHue nobegutenen (ayautopus 518)

OprkomuteT: AHbluvH B.M., BupiokoB A.A., Epliosa E.1O., Kosnosa E.B., Ilu E.B., Hekpacosa K.B., Hecteposuy L.C.




